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Introduction 

1. The Review Committee was established as part of the General Board’s rolling 
programme of Faculty and Departmental reviews of learning and teaching.  Following 
agreement between the General Board and the Council of the School of Arts and 
Humanities, the review was scheduled to take place in the academical year 2015-16.  
The membership and terms of reference for the review are included as Appendix A. 

2. The Review Committee met on two occasions.  It first met on 16 March 2016 and 
considered a submission from the Faculty of Music and other papers provided by 
Educational and Student Policy.  Its second meeting, on 6 May 2016, included a 
number of meetings with students and members of staff in the Faculty; it also 
considered some additional material.  The documentation received by the Committee, 
and a list of meetings held on 6 May 2016, are included as Appendices B and C. 

 

Main conclusions 

3. The Review Committee noted the wide range of subjects covered by the relatively 
small Faculty of Music in a complex, diverse and expanding field, and with the 
standards of all the courses managed by the Faculty. It was satisfied that the teaching 
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resources provided are appropriate, though it recognised that to maintain a curriculum 
of this depth and breadth, these resources are stretched. The academic staff who 
attended the meetings were clearly committed to the teaching activities of the Faculty, 
and the students were largely enthusiastic and supportive of the Faculty and its 
provision. The quality of teaching is at the highest level: the Committee was particularly 
impressed by the Faculty’s academic rigour and the high level of student achievement, 
as shown by Tripos results and external examiners’ reports. 

4. The Review Committee concluded that the evidence reflects the courses as presented 
in the programme specifications, that the aims and learning outcomes are appropriate 
for the awards offered by the University, and that the standards of the courses are 
broadly satisfactory.   

5. Whilst this report makes some specific recommendations, the Committee concluded 
that there is no need to recommend a Full Review of the Faculty of Music. 

 

Good practice identified by the Committee 

6. The Committee wished to draw the General Board’s attention to the following instances 
of good practice for dissemination to the wider University:  

6.1 the development and growth of the Faculty’s early Career Researcher 
community, evidence of a vigorous research culture (para 56); and 

6.2 the openness of both academic and support staff when dealing with student 
comments and criticism; the Faculty is attentive and responsive to critical 
feedback (para 59). 

7. The Committee felt that the Faculty of Music should also be commended by the 
General Board for: 

7.1 the academic rigour of their programmes and the high level of student 
achievement (paras 23 and 37): 

7.2 the wide range of areas covered by a small Faculty in a large and complex 
subject area, growing in diversity (para 23); 

7.3 the extensive work put into the redesign of the Tripos in response to changes in 
the discipline (para 25); 

7.4 the highly competent and dedicated administrative staff (para 57); and 

7.5 the effort invested in the Faculty’s outreach activities (para 40). 

 

Summary of recommendations 

8. The Review Committee makes a number of recommendations and suggestions 
throughout its report. These mostly relate to the view, held by academics, 
administrative staff and students alike, that the Faculty Officers and administrative staff 
are overburdened.  The key recommendations are listed below and should be noted in 
the context of the report as a whole.   
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The Committee: 

8.1 endorses the claim that the number of University Teaching Officers in the Faculty 
is insufficient to achieve its ambitions, but the Committee encourages the Faculty 
not to see an increase in their number as the solution to all of their perceived 
problems (para 54); 

8.2 suggests a thorough review of the Faculty’s committee structure, with the option 
of radically reducing the number of committees, thus alleviating the administrative 
load on both academics and administrators (para 16); in addition, there should be 
an expectation in a Faculty with a large number of Professors that one of them 
would be the first choice for the role of Chair (para 14); 

8.3 suggests the Faculty consider streamlining their undergraduate provision by 
reducing the number of papers offered, rather than aiming for anything close to 
full coverage of the subject (para 27); it is important that the Faculty should not 
aim to cover a larger area of the study of music than it could reasonably cope 
with; its approach should be to ask what it can sensibly cover given its size and 
resources; 

8.4 recommends the Faculty consider how to communicate more effectively with 
students about what to expect in terms of the course workload and with Directors 
of Studies to avoid clustering of supervisions (para 45); 

8.5 suggests the Faculty consider a more fluid and flexible structure for the MPhil (for 
example, by building the course each year around the availability of subject 
specialists), and giving more and more explicit formative feedback on students’ 
essays (para 29); 

8.6 recommends the Faculty to consider cautiously the question of the expansion of 
postgraduate provision (para 42); and  

8.7 encourages the Faculty to pursue its plans for a new building in discussions with 
the School (para 53). 

 

The Faculty of Music: background 

9. The Faculty currently has 7 Professors, 3 Readers, 3 University Senior Lecturers, and 
1 University Lecturer, making a total of 14 established University Teaching Officers.  
There are also 3 unestablished members of academic staff and 7 members of research 
staff.  Support is provided by the Administrative Officer, the Computer Officer, the 
Librarian, the Concert Hall Manager, 4 unestablished academic-related members of 
staff and 11 members of assistant staff (5 administrative, 3 library, and 3 custodial). 

10. The Faculty has formal responsibility for the following courses: 

 Music Tripos (176 Students in 14/15) 

 MPhil in Music Studies (18 Students in 14/15) 

 MMus in Choral Studies (9 students in 14/15) 

The MPhil and MMus are stand-alone qualifications, although the MPhil also prepares 
students wishing to go on to a PhD. 
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11. Research in the Faculty covers many areas of activity such as composition, historical 
musicology, ethnomusicology, and the science of music.  The first two of these have 
been at the centre of the Faculty’s intellectual and musical life throughout its history, 
while the latter two have become prominent within the Faculty more recently.  At the 
same time a number of common themes cut across these divisions, among them music 
before 1600, nineteenth-century music, opera studies, popular and media music, 
cultural musicology, theory and analysis, and performance studies. 

12. All the Faculty’s teaching, and some of its research activity, takes place in the purpose-
built University Music School at West Road, close to the University Library.  Dating 
from the late 1970s, it is structured around a 500-seat Concert Hall which houses both 
professional concerts and student music-making, while a Recital Room is used for 
smaller events and rehearsals.  An extension to the building, completed in 2002, 
includes the Centre for Science and Music (with a fully equipped recording studio, a 
computer room, and research spaces); the Pendlebury Library; lecture and meeting 
rooms; practice spaces; and a foyer area.  Administrative staff and some research staff 
are based in the “Old House”, a Victorian building adjacent to the Music School. 

13. Since the last learning and teaching review, the MMus in Choral Studies was launched 
in 2010, the MPhil was revised in 2011 and the Tripos was revised in 2012. 

 

Findings of the Review Committee 
 

Overall structure of the institution 

Internal committee structures and principal officers 

14. The Committee noted that the principal officers of the Faculty are the Director of 
Undergraduate Studies, the Director of Graduate Education, the Secretary of the 
Degree Committee, the 1684 Professor of Music (the only permanently established 
Professorship in the Faculty). The 1684 Professor’s role is to provide guidance and 
lead on strategic planning and research matters, and the Chair of the Faculty Board 
takes the lead in undergraduate matters, finance and public relations.  The Committee 
noted that appointment to the Chair is for three years and there is no expectation that 
the Chair of the Faculty Board should be a Professor. The Committee suggested that 
this practice might be reconsidered, given the large number of Professors in the 
Faculty, and the experience and standing that a Professor would normally be able to 
bring to this leadership position. The Committee’s concern was that the Chair’s role 
should not be undervalued and that the role of Professors should be to lead in the 
broadest sense, and not just through their research. Giving the demanding role of Chair 
to someone who is not yet a Professor may also hinder their promotion prospects by 
slowing down their research. 

15. The Faculty’s committee structure is summarised in its submission.  The Faculty Board 
had ultimate responsibility for teaching and learning at both the undergraduate and 
graduate level, with the Undergraduate Teaching Committee and the Graduate 
Committee both reporting to the Faculty Board (the latter reporting in the first instance 
to the Degree Committee).  Other Committees reporting to the Faculty Board included: 
Communications Committee, Finance and General Purposes & Safety Committee; 
Fundraising Committee; Library Committee; Outreach Steering Committee; Practical 
Music Committee; Research Committee, and the Staff-Student Committee.  
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16. The Committee noted that there is no tradition in the Faculty of individuals making 
significant decisions without consultation.  Nevertheless, it was concerned by the 
number of committees in such a small Faculty and noted the comment in the 
submission that there were approximately the same number of Committees as 
University Teaching Officers (UTOs) and that each UTO served on several different 
committees.  The Committee suggests that the Faculty undertake a review of its 
committee structure, and that it should consider radically reducing the number of 
committees. This would empower individuals to make important decisions without 
requiring the authority of committees, and would also have the effect of alleviating the 
administrative load on both academics and administrators. 

Formal and informal links with other Faculties and Departments 

17. The Faculty’s links with other Faculties and Departments are limited. 

 

The educational aims of the programmes provided by the institution 

18. The Music Tripos consists of three parts: Part IA, Part IB and Part II, each normally 
taken at the end of the first second and third years respectively. Since its revision in 
2012, the Tripos has been constructed around themes or ‘strands’ (History, Analysis, 
Tonal Skills, Practical Skills, Composition, Performance) which are introduced in year 
one, developed in year two and complemented by further options in year three. 

19. The Cambridge Tripos is one of the few remaining courses in the country which offers 
a good grounding in traditional musicological and musical skills, alongside more 
contemporary approaches.  The Faculty believes that students are attracted by the 
chance to acquire these foundational skills and they respect the rigour of the course, a 
view that the Committee heard corroborated by the some of the students they met. 

20. The MPhil in Music Studies, previously conceived as preparation for a PhD, was 
revised in 2011 and is now a stand-alone course.  A programme of structured teaching 
is combined with individually supervised study, catering both for those graduates who 
pursue a career in academia, and for those for whom a PhD is not the subsequent 
goal. 

21. The MMus in Choral Studies was introduced in 2010 and is a Masters qualification by 
teaching.  Much of the teaching is undertaken by Directors of Music at Colleges with 
prominent choirs. 

22. Programme specifications are reviewed annually by the Undergraduate Teaching 
Committee and Graduate Committee and any recommendations for change are 
considered in the light of feedback from students, external examiners and staff involved 
in teaching and supervising.  The Committee noted that College staff had been 
consulted widely when the Tripos was reviewed and that College staff have many 
opportunities to attend Faculty meetings. 

23. The Committee was satisfied with the current educational aims of the Faculty and 
commended the wide range of areas covered by a small Faculty in a large and 
complex subject area, and the academic rigour of the courses offered. However, the 
Committee felt that it was important that the Faculty should not aim to cover a larger 
area of the study of music than it could reasonably cope with, and that its approach 
should be to ask what it can sensibly cover given its size and resources, rather than to 
ask what an ideal music degree should involve. 
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Learning outcomes: knowledge and skills acquired by students during the 
institution’s courses  

24. The learning outcomes for all courses are set out in the Faculty’s submission and 
centred on the acquisition of knowledge, on intellectual and practical skills, as well as 
transferable skills such as the use of relevant resources.  All learning outcomes were 
reviewed on the introduction of the new Tripos, which provides an increased emphasis 
on applied skills and reflects a general move towards more submitted work.   

 

Curricula and assessment of the institution’s courses 

Course design 

25. Responsibility for ensuring course content and assessment are set at the correct level 
lies with the Undergraduate Teaching Committee and the Faculty Board (for 
undergraduate studies) and the Graduate Committee and Degree Committee (for 
postgraduate studies).  The Committee commended the extensive work put into the 
redesign of the Tripos course in response to changes in the discipline. 

26. With the introduction of the new Tripos have come some structural changes; there are 
now clear related strands in Parts IA and IB which lead smoothly to Part II.  There was 
a general move towards more submitted work which has led to more deadlines for 
students and more recitals (with a corresponding risk of clashing deadlines). 

27. In common with many other Cambridge Institutions, the Faculty of Music scored badly 
in the National Student Survey in the questions about workload.  The Faculty is aware 
of the problem (for example, Part IA has 6 papers and Part IB was expanded from 5 to 
6 papers) and is considering reducing the number of papers, but this is difficult when 
such a broad range of areas needed to be covered.  A further factor is the contact time 
needed to develop technical skills.  The Committee suggests the Faculty consider 
streamlining their undergraduate provision by reducing the number of papers offered, 
rather than aiming for anything close to full coverage of the subject. 

28. The two Masters Degrees represent the breadth and depth of the Faculty’s provision.  
Music is a complex subject, growing in diversity, so to be competitive internationally the 
MPhil in particular needs to cover an increasing number of areas.   

29. The Committee recognised the difficulty of planning an MPhil course in a small Faculty, 
especially bearing in mind the need to be responsive, for example, to students who 
changed their minds about their areas of interest. There are seven advertised ‘strands’, 
meaning that student numbers in some strands are very small.  The Committee queried 
whether the second term’s teaching could be decoupled from the strands and focussed 
more on the interests of those available to teach that term.  Also, are the Faculty 
allocating UTO contact time in the best way and making the best of online tools such 
as Moodle?  The Committee suggests the Faculty consider a more fluid and flexible 
structure for the MPhil (for example, by building the course each year around the 
availability of subject specialists), and giving more explicit formative feedback on 
students’ essays. 

30. The Committee noted that very few UTOs were involved in the MMus, most of the 
teaching being done by College staff, which results in a high administrative burden on 
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the Faculty.  The Faculty had aspirations for a second MMus in performance studies, 
but the resources are not currently available to pursue this. 

Teaching methods 

31. Teaching methods include lectures, seminars and (where appropriate) practical 
demonstrations, and individual music lessons. Some courses are taught through 
supervision following an initial lecture. At postgraduate level there are also reading 
groups, student led presentations, discussions and workshops. 

32. Postgraduate student feedback includes complaints about having less contact time with 
Professors (and indeed permanent staff in general) than desired, and this was 
corroborated by the postgraduate students whom the Committee met. The Faculty had 
addressed the problem this year, ensuring term one of the MPhil was taught by UTOs 
rather than post docs, but noted that this was not simple to organise in view of the 
small number of UTOs available for teaching in any given year (this was partly a result 
of the Faculty’s success in obtaining research grants). 

33. Postgraduate students also highlighted a marked difference in the structured workload 
between Undergraduate and Postgraduate study, the latter involving much less contact 
time with teaching staff.  Whilst agreeing that an unrestricted approach had the benefit 
of forcing independence of thought, some students felt the contrast was too stark and 
that more guidance on what to expect would be helpful. 

Assessment methods 

34. The Faculty’s marking criteria are explicitly stated, and reviewed annually by the 
Faculty Board. 

35. Academics and students (both undergraduate and postgraduate) mentioned that 
supervisors tended to resist saying anything quantitative about the quality of their 
students’ work during the year, with the result that students are  sometimes uncertain 
about the class band their work falls into until (perhaps) their last supervision before an 
exam. 

36. MPhil students did not get feedback on draft essays and official feedback could be 
minimal, which was not helpful when there were so few pieces of written work 
submitted (three in the course of the year).  The Committee thought the Faculty should 
introduce the practice of giving written formative feedback on postgraduate essays, and 
that there should be a means of dealing with cases where such feedback does not 
occur. 

Achievement of learning outcomes 

37. Information provided in the submission indicated a high level of achievement by 
students at all levels.  For example, the Faculty’s undergraduate degree results show 
that about 20% of students get a first class degree, and most of the rest are classified 
as 2.1.  The Committee commended the Faculty for the high level of achievement of its 
students, and for the possibilities for progression that are built into the degree.   

Transferable skills 

38. The Committee noted that music students were required to become proficient in a 
greater variety of skills than in many other triposes and that the University Careers 
service routinely used Music as an example of a subject that could lead to a wide range 
of different careers. 
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Student support 

Student admission and induction 

39. In recent years there has been a decline in the number of undergraduate applications, 
(a similar trend has been noted in other Faculties of the School of Arts and Humanities) 
and the current ratio of applicants to admissions is about 2:1.  The Faculty has begun 
work on analysing the statistics and a number of reasons for the fall in applications 
were suggested: the move in 2010 to A*AA as the A-level entry requirement, the 
growing appeal of the conservatoires and of performance-based courses at other 
universities. 

40. The Faculty runs a variety of outreach activities aimed at securing applications from a 
wide range of backgrounds, but the proportion of applicants from state and public 
schools has not changed in recent years.  Nevertheless, the Committee commended 
the effort invested in the Faculty’s outreach activities. 

41. There is a gap between the knowledge required to succeed at A-level and that required 
to be able to begin the Tripos.  This needs to be addressed on, or ideally before, the 
students’ arrival.  The problem is acute in tonal skills and composition, where there was 
a wide range of levels of competence.  The Faculty has investigated various options for 
managing this, including developing an online preparatory course for students to 
complete before they arrived at Cambridge, but has not yet identified an appropriate 
solution. 

42. The Faculty’s’ ambition is to maintain current undergraduate numbers.  There is 
encouragement from the central University to expand postgraduate numbers and the 
Faculty reported that there are more good students than Cambridge is currently able to 
accept. The Faculty believes that it has the potential to expand, as long as any 
expansion was controlled and well-managed. The current number of 15-20 MPhil 
students per year was sustainable with current resources; an increase would need a 
restructure and more resource.  The MMus in Choral Studies with around 10 students 
was unique and self-contained.  It was noted however that there was scope to expand 
student numbers because teaching was available amongst the Colleges.  The 
Committee recommends the Faculty to consider carefully and cautiously the question 
of the expansion of postgraduate numbers and provision; there is the risk that 
increasing postgraduate numbers so as to fund additional UTOs will simply reproduce 
the over-burdened state in which the Faculty currently finds itself. 

Student support arrangements 

43. Undergraduate students are supported by Directors of Studies (DOSs), who are 
responsible for the allocation of supervisors.  Due to the small size of the Faculty, many 
DOSs cover more than one College, so many students have a DOS external to their 
College.  

44. Supervision guidelines are clearly laid out in the supervisors’ handbook recently 
introduced by the Faculty.  For example, there are set guidelines for the number of 
hours of supervision and supervisor feedback sheets have been introduced which have 
been helpful both for newer supervisors and students.  There are some differences in 
the organisation of supervisions depending on which College a student attends. 

45. For Parts IA and IB, supervisions are predominantly organised by the Colleges.  The 
Faculty has more of a role in Part II, where there are more specialist areas to cover and 
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fewer students needing supervision on the same topic.  Because students have several 
different strands running concurrently, and a different supervisor for each strand, 
supervisions can become ‘clustered’ so that a student’s workload is not evenly spread 
throughout the term.  College-based DoSs often have no strong connection with the 
Faculty, who might not know who a student’s supervisors were, making 
communications more complicated.  Neither the DOS nor the Faculty takes an 
overview of individual students’ workloads. This was a problem pointed out by some of 
the students the Committee met, and was also acknowledged by both academic and 
support staff.  In some cases the pile up of work in certain weeks was described as 
contributing to anxiety and mental health issues.  The Committee recommends the 
Faculty consider how to communicate more effectively with students about what to 
expect in terms of the course workload and with Directors of Studies to avoid clustering 
of supervisions. 

46. For postgraduate students the arrangements are less formal, but this possibly 
contributes to the sense of isolation referred to in some of the student surveys.  
However, each student is allocated an adviser, and an informal scheme where each 
graduate student is mentored by an Early Career Researcher has recently been 
introduced. 

 

Learning resources 

Library, IT, accommodation 

47. The Committee was pleased to note that the Pendlebury Library was appreciated, 
particularly by undergraduate students, as a nice place to work, with a good system of 
overnight loans only for core texts, ensuring that they are always available.  
Postgraduate students, while more likely to work outside the Faculty, pointed out the 
lack of electric sockets for laptops in the Library’s reading areas.  The Committee 
encouraged the Faculty to consider providing more plug points in the Library. 

48. The Committee noted that the Faculty Library has recently become affiliated to the UL 
and that there was some uncertainty about the effect that this might have on service 
provision, but that no impact had yet been discernible for staff or students so far. 

49. The Concert Hall is clearly a great asset, but on occasion conflicting uses could cause 
problems -- for example, when concerts take place at the same time as Part IA and 
Part IB recitals.  The Concert Hall foyer is a large space used, amongst other things, 
for the weekly social event.  

50. The Committee noted students’ concerns about insufficient access to practice rooms.  
Undergraduate students described the booking system as inflexible, for example in not 
allowing bookings more than one week in advance and the number of rooms available 
as inadequate (not all Colleges could offer an alternative). Colleges may be asked to 
consider pooling practice rooms. 

51. Both postgraduate students and staff referred to the lack of space for research 
students, with most students working in the University Library or in College, a factor 
which contributed, in some cases, to a felt sense of isolation.  The premises of the 
Centre for Music and Science were a notable exception providing a focus for students 
working in that field. 

52. The Victorian Old House is no longer appropriate as office accommodation.  It houses 
the Faculty administration and some Early Career Researchers, who would prefer to be 
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alongside other academic staff in the main building.  The administrative staff felt that 
being in a separate building makes the administration seem remote, even invisible to 
the students.  

53. The Committee noted that the School of Arts and Humanities supported the Faculty’s 
bid to replace the Old House with a new building.  While acknowledging that 
replacement of the house, if approved, would not happen immediately, the Committee 
encourages the Faculty to pursue its plans for a new building in discussions with the 
School. 

Staff 

54. The Faculty’s academics, support staff and students all agreed that the Faculty does 
not have enough UTOs.  Almost all UTOs are also DOSs in Colleges and supervisors 
in Music, often operating across several Colleges.  There are only two College 
Teaching Officers (CTOs) in Music; other College staff involved in teaching and 
supervision are Directors of Music.  Due to the wide range of areas of the subject 
covered, some courses are run by one UTO alone, so they do not run when that 
person was on sabbatical or other leave. In addition, all UTOs have administrative 
responsibilities e.g. Director of Undergraduate Studies, Chair of examiners for a part of 
the Tripos, etc.  The Committee endorses the claim that the number of University 
Teaching Officers in the Faculty is insufficient to achieve its ambitions, but the 
Committee encourages the Faculty not to see an increase in their number as the 
solution to all of their perceived problems. 

55. The Committee met members of unestablished academic staff, CTOs and Directors of 
Music.  This staff group referred to a lack of formal induction, but informal 
communication with and support from their senior colleagues was reported to be good.  
These members of staff have minimal input to the Faculty’s decision-making 
processes, although there has been a recent move to have official (though non-voting) 
representatives on the Faculty Board. 

56. The number of early Career Researchers has increased recently to roughly the same 
as that of the permanent academic staff.  Their contribution to the breadth and depth of 
expertise in the Faculty is significant and the Faculty’s research community is greatly 
enriched by their presence.  Those representatives of this staff group met by the 
Committee described a greatly improving picture in terms of their integration with the 
Faculty; they are represented on Faculty bodies, supported by their colleagues, and 
they are key participants in the new mentoring scheme for postgraduate students.  The 
Committee commended the Faculty for the development and growth of its early Career 
Researcher community, evidence of a vigorous research culture. 

57. The administrative staff described a pressurised environment, partly due to the 
devolution of functions from the centre (for example the graduate administrator’s role 
has expanded and would probably expand further if graduate numbers were 
increased), and to overworked UTOs having to call upon the support staff for help with 
their administration.  It was acknowledged that some of the pressure might be self-
inflicted: for example, the number of Committees and frequency of meetings meant the 
administrators spent a lot of time writing minutes.  Staff thought the perception 
articulated in some of the student feedback that the Faculty was ‘disorganised’ might 
be linked to last minute changes to teaching, supervising and examining that were 
sometimes the consequence of research grants obtained by UTOs.  The administration 
often had only short notice of such changes and in a Faculty with a small number of 
teaching staff, those on leave were not always easy to cover for. Student feedback and 
the need for this to be taken seriously and responded to had increased with inevitable 
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consequences for administrators’ workload.  The Committee commended the Faculty’s 
highly competent and dedicated administrative staff. 

 

Maintenance and enhancement of standards and quality  

Review of learning and teaching provision 

58. Most of the Faculty’s educational provision has been reviewed by the Faculty since the 
last Learning and Teaching Review in 2010.  The new Tripos is still bedding in and is 
still considered a work in progress.  The various programmes are under continual 
review by the Faculty Board and its various committees.  Feedback from staff and 
students is a key element in this review, with students giving formal feedback at the 
end of every lecture course on a specific form with a course leader responding to their 
views. 

59. Both undergraduate and postgraduate students have a clear system for giving formal 
feedback via their student representatives on the Staff-Student Committee.  An online 
feedback system also exists, but did not seem to be widely known about.  Informally 
the student representatives dealt with many matters via Facebook (each year has its 
own Facebook group). MMus students in particular appreciated the way their feedback 
was handled, reporting that each student had contact with the course Director and their 
suggestions were dealt with very quickly; they were glad to give input.  The Committee 
commended the Faculty for its thoughtfulness and openness to student comments and 
criticism; the Faculty is clearly attentive and responsive to critical feedback. 

External quality assurance 

60. Reports from external examiners are scrutinised in detail by the teaching committee 
and the Faculty Board and their comments taken very seriously.  The contribution of 
the external examiners is one way in which the Faculty monitors whether its provision 
is at the appropriate level, and is much appreciated by the Faculty.  The Committee 
noted that the external examiners consistently mentioned the high quality of work of 
students from the Faculty. 

 

********* 

 

The Committee is grateful to all those who suppled documentation and information for this 
review, to all those involved in arrangements for the Review Committee’s visit and to the staff 
and students who made themselves available for meetings on the day.  In particular they 
would like to thank the Chair of the Faculty Board and Faculty Administrator. 
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APPENDICES 
 
Appendix A: membership of the Review Committee and its terms of reference 
 
Membership of the Committee 
 
Professor Tim Crane, Faculty of Philosophy (Chair) 
Professor Eric Clarke, external member, University of Oxford 
Professor Steve Connor, Faculty of English 
Ms Priscilla Mensah, Cambridge University Students’ Union 
Professor Susan Smith, Girton College 
 
Miss Deborah Jones, Secretary 
 
Terms of Reference 
 
1 Overall structure of the institution 

a) Internal committee structures and principal officers 
b) Formal and informal links with other Faculties and Departments 

 
2 The educational aims of the programmes provided by the institution 
 
3 Learning outcomes: knowledge and skills acquired by students during the institution’s 

courses 
 
4 Curricula and assessment of the institution’s courses 

a) Course design 
b) Teaching methods 
c) Assessment methods 
d) Achievement of learning outcomes 
e) Transferable skills 

 
5 Student support  

a) Student admission and induction 
b) Student support arrangements 

 
6 Learning resources 

a) Resources 
b) Library, IT, accommodation 
c) Staff  

 
7 Maintenance and enhancement of standards and quality 

a) Review of learning and teaching provision 
b) External quality assurance 
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Appendix B: documentation received by the Review Committee 
 
I  Supplied by the Faculty 
 

a) Main Submission Document 
Appendices 
1 Committees and their Membership 
2 Statutes & Ordinances relating to the Music Tripos 
3 Recent Lecture Lists 
4 Entry for Music in the University Prospectus 
5 Programme Specifications 
6 Undergraduate Induction Timetable  
7 Postgraduate Induction Timetable 
8 Statement on Plagiarism 
9 Modes of Assessment used in the Music Tripos 
10 Admissions Data 
11 Supervisor’s Handbook 
12 Research Mentoring  
13 Stint System 
14 Planning Documents 
15 Recent External Examiner Reports and Faculty Responses 
16 National Student Survey (2015) 
17 Education Committee Survey of Student Workload (2015) 
18 Staff Review Summary Report for Music (2015) 

 
b) Course Handbooks 
c) Examinations (guidance for examiners, marking criteria) 
d) Committee Minutes 
e) Five Year Plan 
f) Staff Lists 
g) Student Feedback 

 
II Supplied by Educational and Student Policy 

 
ESP 1 External Examiners Reports 
ESP 2 Annual Teaching & Learning Quality Updates 
ESP 3 General Board’s Teaching and Learning Report 2010 
ESP 4 National Student Survey 
ESP 5 Postgraduate Taught Experience Survey 
ESP 6 Senior Tutors’ Standing Committee on Education 
ESP 7 Careers Service 
ESP 8 Programme Specifications 
ESP 9 Postgraduate Research Experience Survey 
ESP 10 Student Statistics and Data 

 
III Further documentation supplied at the request of the Committee 
 

Statistics on the diversity of the student body 2013-14, 2014-15 & 2015-16 
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Appendix C: schedule of meetings 
 
Meeting 1: Wednesday 16 March 2016 (The Old Schools) 
 

Initial meeting to consider the submission from the Faculty of Music and other 
papers provided by the Educational and Student Policy Section. 

 
Meeting 2: Friday 6 May 2016 (Faculty of Music) 
 

Second and final meeting to visit the Faculty, meet its staff and students and 
inspect its facilities. 
 

09h00 – 09h45 Review Committee private meeting 

09h45 – 10h00 Tour of the Faculty 

10h00 – 10h30 Meeting with the Chair of the Faculty Board, the Professor of 
Music (1984) and the Faculty Administrator 

10h30 – 10h45 Review Committee private meeting 

10h45 – 11h45 Meeting with representatives of the Teaching Committee and 
Chairs of Examiners 

11h45 – 12h45 Meeting with representatives of Graduate Committee, Degree 
Committee and graduate course administrators 

12h45 – 13h30 Meeting with representatives of graduate students (including 
PhD students) 

13h30 – 13h45 Review Committee private meeting 

13h45 – 14h30 Meeting with representatives of undergraduate students (all 
years) and the staff-student committee 

14h30 – 15h15 Meeting with relevant support staff (including the Faculty 
Administrator, the Librarian and those dealing directly with 
teaching and learning) 

15h15 – 16h00 Meeting with other staff groups (early career researchers, 
research fellows, CTOs, Directors of Music) 

16h00 – 17h00 Review Committee private meeting 

17h00 – 17h30 Meeting with the Chair of the Faculty Board, the Professor of 
Music (1984) and the Faculty Administrator 

 


